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Tentative Agenda 
 

Tuesday, April 28, 2009   
5:00 pm – 5:15 pm Welcome  Sharese Hurst 

5:15 pm – 5:45 pm Introduction:  Why This Seminar was Created Doug Dretke 
Sheriff Dennis Wilson – Limestone Co. 
Sheriff Maxey Cerliano – Gregg Co. 
Sheriff Mark Donaldson – Ector Co. 

5:45 pm – 6:45 pm The Jail's Impact on County Government Sheriff Chris Kirk – Brazos Co. 
Gene Terry 

6:45 pm – 7:45 pm Dinner  
   
Wednesday, April 29, 2009   
8:00 am – 8:15 am Welcome and Orientation Sharese Hurst 

8:15 am – 11:30 am Legal Issues 
• Overview of Federal Court System 
• Deliberate Indifference 
• Inmate Rights & Privileges 
• What to Expect in Federal Court 
• How to Testify 
• Bail Bonds 
• Strip Searches 
• Other related topics  

Sheriff Maxey Cerliano – Gregg Co. 
Robert Davis  
 

11:30 am – 1:00 pm Lunch 
Retention & Hiring (Generational Management) 

 
Dr. Randy Garner 

1:00 pm – 4:00 pm  Human Resource Issues for Law Enforcement Steve Chalender 

4:15 pm – 6:00 pm 
 

Jail Staff Training & JTO Programs David Drosche 
Carmella Jones  

6:15 pm – 8:00 pm Dinner  
Inspection Requirements & Reports  

Adan Munoz - TCJS 
Shannon Herklotz 

   
Thursday, April 30, 2009   
8:00 am – 11:30 am The Duties of Your Jail Administrator Wayne Dicky 

Kelly Rowe 
Gary Pinkerton 

11:30 am – 1:00 pm Lunch  Gerry Billy 

1:00 pm – 4:00 pm Overview of Jail Standards 
• Classification 
• Commissary 
• Inmate Work Programs 

Wayne Dicky 
Kelly Rowe 
Gary Pinkerton 

4:00 pm – 4:45 pm In-Custody Deaths James MacMillan 
5:00 pm – 5:45 pm Jail Population Control Steve Chalender 
6:30 pm – 8:00 pm Steak Dinner (Bandera Grill) 

Mixed Review 
Sheriff Thomas Kerss – Nacogdoches 
Co. 

   
Friday, May 1, 2009   
8:00 am – 9:30 am Budgeting and Contracts Wayne Dicky 
9:45 am – Noon Jail Issues Discussion 

• All hands on deck general question & answer session 
Moderator – Carmella Jones 


