
Strategies for
Effective Team Building

January 23-24, 
2008 Victoria, TX $165 per 

Participant

• Build healthy & constructive team 
relationships

• Recognize effective team dynamics
• Create strategies to manage 

conflict & overcome barriers
• Develop a plan to utilize high 

performance

Teaching 
participants to:

Who Should Attend:

Corrections Personnel

Law Enforcement Personnel

Administration & Support Staff

LOCATION:

Wells Fargo Bank
One O’Connor Plaza, 5th Floor

Victoria, TX 77901
361-573-5151

This program will provide each 
participant with 16 credit hours 

through CJAD, TCLEOSE, or TJPC.

In order to receive full TCLEOSE 
credit, participants must provide their 
PID# either on the registration form or 

at sign-in.  If that number is not 
provided, credit can not be issued.

You can register online at: www.cmitonline.org
For questions:

Call Joe Serio at: 936-294-1705 or email at: jdserio@shsu.edu

The Correctional Management Institute of Texas
At Sam Houston State University
Presents:



SPEAKER:

John Graham has a background in corrections, juvenile probation, & law
enforcement and brings vast experience in criminal justice to his programs. As
a professor at Del Mar College in Corpus Christi, he coordinated the creation of
12 high school criminal justice programs and assisted in the creation of the Gulf
Coast Training Academy. John is a dynamic, thought-provoking speaker who
combines street smarts and academic credentials to provide a training style that
is unique to his programs.

HOTEL:

Fairfield Inn Victoria
7502 N. Navarro Street
Victoria, Texas 77904

361-582-0660
Reserve room by  12/18/07 to receive state rate.

Check-in: 3:00pm
Check-out: 12:00pm

Registration/Sign-in for the program will be from 7:00-8:00am on January 23,
2008. The program will begin at 8:00am both days and conclude at 5:00pm on
January 24, 2008.

CANCELLATION POLICY:

Full refunds will be given to those who cancel in writing a minimum of ten working days prior to the training. A $35.00
administrative fee will be assessed for cancellations after the deadline. The Correctional Management Institute of
Texas reserves the right to retain or collect fees in full for those who fail to cancel prior to the training or for those who
fail to attend. Substitutions are permitted at anytime.

Sam Houston State University is a member of The Texas State University System
Duplicate as needed for multiple registrations

$165                                         Strategies for Effective Team Building                  Jan. 23-24, 2008

Last Name:______________________________ First Name:_______________________________________

Agency:_______________________________________ Title:______________________________________

Address:_________________________________ City:_________________ State:______  Zip:___________

Phone:___________________________ E-Mail:__________________________________________________

Credit Card (Visa or MasterCard)______________________________________________ Exp:_________

Make checks payable to: Sam Houston State University

TCLEOSE: PID#_________________ DOB_______________
(MUST HAVE PID FOR TCLEOSE CREDIT)

Return completed form to:
Joe Serio

Correctional Management Institute of Texas
George J. Beto Criminal Justice Center

Sam Houston State University
Huntsville, TX 77341‐2296

Fax:  936‐294‐1671
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