
The Correctional Management Institute of Texas

At Sam Houston State University
Presents:

Leadership for Support Staff

o Administrative Assistants
o Court Coordinators & Personnel
o Office Managers
o Law Enforcement Personnel
o Probation Personnel
o Staff Assistants
o County Clerks & Personnel

o Difference-Making Leadership
o Formulas for Self-Improvement
o Time Management
o Dealing With Difficult People
o Organizational Skills
o Wellness and Nutrition
o Character-Driven Success

You can register online at www.cmitonline.org. 
For questions call Natalie Payne at: 936-294-1706 or email at: npayne@shsu.edu

June 8-10, 
2011

Galveston, 
Texas

$215 Per 
Participant

20 Credit 
Hours*

*The conference can provide participants with 20 credit hours through CJAD, TCLEOSE, or TJPC.

Great 
Speakers

Door 
PrizesExhibitors

Who Should Attend: Topics:

Sam Houston State University is a member of The Texas State University System

http://www.cmitonline.org/�


Monty Hudspeth and his heartfelt presentation will be 
back by popular demand!

Joe 
Serio

Joe Serio is Project Manager at the Correctional Management
Institute of Texas (CMIT) at Sam Houston State University, where he
is completing the Ph.D. in Criminal Justice. He is the author of a
critically acclaimed book, former editor of a highly regarded
magazine, a world traveler, musical performer, public speaker, and
popular trainer. Joe has been studying components of effective time
management and organizational skills for many years. This class
will discuss fear, procrastination, multitasking, and mastery as well
as demonstrate techniques for organizing your work space.

Terry, The Barber-osopher, has been a professional speaker for more
than 15 years. The clever stories that fill his speeches with humor
often derive from his life as the owner of J.B.’s Barber Shop, a 50-
year-old institution in San Antonio, Texas. Barber-osophy is Terry’s
way of relating the important principles of life through easy-to-
remember, and often humorous, stories and anecdotes. It has been
developed through both extensive research and Terry's experience
as a trainer, salesperson, author, columnist, and speaker.

Mark 
Warren

Craig currently serves as a Training Specialist for the Texas Juvenile
Probation Commission. He provides motivational training at the
state and national level on numerous topics including Wellness,
Strength-Based Employee Management, Strength-Based
Supervision of Juveniles, Self-Development Techniques,
Presentation Design and Delivery, Suicide Prevention and
Intervention and all aspects of Texas Juvenile Probation Officer
Basic Certification Training.

Craig 
Corder

Speakers:

Mark worked for the Texas Department of Public Safety for 23
years, 19 of which he spent at the Training Academy where he was
the Assistant Commander for seven years. Mark was a member of
the Verbal Judo instructional staff from 1987 to 2002. Currently,
Mark is the Training Coordinator and a Consultant for the Texas
Association of Counties. He assists with the vision, development,
and delivery of programs for both the internal and external
customers of Texas county government.

Terry 
Sumerlin



The San Luis Resort, Spa & Conference Center
5222 Seawall Boulevard

Galveston, TX 77551
(800) 455-0090

CANCELLATION POLICY: Full refunds will be given to those who cancel in writing a minimum of 10 working days prior to the
training. A $35 administrative fee will be assessed for cancellations after the deadline. The Correctional Management Institute of
Texas reserves the right to retain or collect fees in full for those who fail to cancel prior to the training or for those who fail to
attend. Substitutions are permitted anytime.

Conference Site & Hotel Information

Last Name: ___________________________________________First Name:_____________________________________________________

Agency: ___________________________________________________Title: _______________________________________________________

Address: _______________________________________________ City: _____________________ State: ________  Zip:  _______________

Phone: _______________________________ E-Mail:__________________________________________________________________________

To make credit card payment, please go to: www.cmitonline.org (MC, AmEx) or call 936-294-1706(Visa)

Make checks payable to: Sam Houston State University

TCLEOSE: PID# _______________________
(Must have PID# for TCLEOSE credit)

***  Circle T-SHIRT Size    (S)    (M)    (L)    (XL)    (XXL)  ***

Duplicate as needed for multiple registrations

June 8-10, 2011                       LEADERSHIP FOR SUPPORT STAFF                    Registration $215       

Return To:
Natalie Payne

Correctional Management Institute of Texas
George J. Beto Criminal Justice Center

Sam Houston State University
Huntsville, Texas 77341-2296

Fax: (936) 294-1671

Be sure to ask for the “Leadership for
Support Staff” group and make sure to
reserve your room by Monday, May 9,
2011, for discounted rate of $101 for single
occupancy and $141 for double.

Registration/Sign-In for the conference
will begin on Tuesday June 7, 2011, from
3:00-5:00 p.m., and will continue on
Wednesday June 8, 2011, from 7:00-8:00
a.m. The conference will begin at 8:00 a.m.
on Wednesday June 8, 2011, and conclude
at noon on Friday June 10, 2011.

Conference 
Tote Bag

Instructional 
Materials

Conference
T- Shirt

Refreshment 
Breaks

Registration Fee Includes:



THE CORRECTIONAL MANAGEMENT INSTITUTE OF TEXAS
GEORGE J. BETO CRIMINAL JUSTICE CENTER
SAM HOUSTON STATE UNIVERSITY
P. O. BOX 2296
HUNTSVILLE, TX 77341-2296

Leadership for 
Support Staff 

Conference
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